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INDEPENDENT AUDITORS’ REPORT

Board of Trustees
Charter Township of Rutland, Michigan

We have audited the accompanying financial statements of the governmental activities,
each major fund, and the aggregate remaining fund information of Charter Township of
Rutland, Michigan, as of December 31, 2004, and for the year then ended, which
collectively comprise the Township’s basic financial statements, as listed in the contents.
These financial statements are the responsibility of Charter Township of Rutland,
Michigan’s management. Qur responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with U.S. generally accepted auditing standards.
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financlal position of the governmental activities, each major fund,
and the aggregate remaining fund information of Charter Township of Rutland, Michigan,
as of December 31, 2004, and the respective changes in financial position and cash flows,
where applicable, thereof for the year then ended in conformity with U.S. generally
accepted accounting principles.

As described in Note 13, the Township has implemented a new financial reporting model,
as required by the provisions of GASB Statement No. 34, Basic Financial Statements - and
Management’s Discussion and Analysis - for State and Local Governments, as of
January 1, 2004.

Our audit was conducted for the purpose of forming an opinion on the financial
statements taken as a whole. The budgetary comparison information, on pages 21 - 24, is
not a required part of the basic financial statements but is supplementary information
required by the Governmental Accounting Standards Board. We have applied certain
limited procedures, which consisted principally of inquires of management regarding the
methods of measurement and presentation of the required supplementary information.
However, we did not audit the information and express no opinion on it.

CPA rics
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Board of Trustees
Charter Township of Rutland, Michigan
Page 2

The Charter Township of Rutland, Michigan has not presented the management’s
discussion and analysis that the Governmental Accounting Standards Board has
determined is necessary to suppiement, although not required to be a part of, the financial
statements.

M&w Ae.

March 15, 2005
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Charter Township of Rutland
STATEMENT OF NET ASSETS
December 31, 2004

ASSETS

Current assets:
Cash
Receivables (net)
Prepaid expenses

Total current assets

Noncurrent assets:
Capital assets (net of accumulated depreciation)

Total assets

LIABILITIES
Current liabitities:

Payables
Deferred revenue

Total current liabilities

NET ASSETS
Invested in capital assets
Restricted:

Public safety

Public works

Culture and recreation
Unrestricted

Total net asseis

See notes to financial statements
e

Governmental
activities

$ 627,387

492,514
4,723

1,124,624

349,549

1,474,173

137,598
497,960

635,558

349,549

159,575
17,699
16
311,776

$ 838,615




Charter Township of Rutland
STATEMENT OF ACTIVITIES
Year ended December 31, 2004

Net (expenses)
revenues and
changes in
Program Revenues netf assefs
Operating
Charges for grantsand  Governmental
Expenses  services  contributions activities
Functions/Programs
Governmental activities:
Legislative $ 4270 $% - 3 - $ (4,270)
General government 278,766 4,700 - (274,066)
Public safety 204,919 42,398 - (162,521)
Public works 198,513 87,057 3,409 (108,047)
Community and economic development 39,404 10,441 - (28,963)
Culture and recreation 155,397 - - (155,397)
Total governmental
activities $ 881,269 § 144,596 § 3,409 (733,264)
General revenues:
Taxes 373,093
State grants 245,221
Franchise fees 2,295
Investment income 6,630
Other 1,225
Total general revenues 628,464
Change in net assets (104,800)
Net assets - beginning 943,415
$ 838615

Net assets - ending

See notes fo financial statements
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Charter Township of Rutland
BALANCE SHEET - governmental funds

December 31, 2004

Toftal
nonmajor Tofal
governmental governmental
General Fire Library funds funds
ASSETS
Cash $308,881 $247926 $ 33531 § 37,049 § 627,387
Receivables 187,247 84,233 132,380 88,654 492,514
Prepaid expenses 4,723 - - - 4,723
Total assets $ 500,851 §$332159 $165911 $§ 125703 $ 1,124,624
LIABILITIES AND FUND BALANCES
Liabilities:
Payables $ 70,573 $ 67,025 3 - $ - $ 137,598
Due to other funds 21,914 - - - 21,914
Deferred revenue 118,502 105,659 165,895 108,004 497,960
Total liabilities 210,889 172,584 165,895 108,004 657,472
Fund balances:
Unreserved, undesignated 289,862 159,575 16 17,699 467,152
Total liabilities and
fund balances $ 500,851 $332,159 $165911 § 125,703
Amounts reported for governmental activities in the statement of net assets (page 4)
are different because:
Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds. 349,549
Net assets of the Building inspections Fund that have been combined with those of
governmental activities. 21,914
Net assets of governmental activities $ 838615

See notes fo financial statements
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Charter Township of Rutland
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -governmental funds
Year ended December 31, 2004

Total
nonmajor Total
governmental  governmental
General Fire Library funds funds
REVENUES
Taxes $119512 $ 98168 § 155413 $ - $ 373,003
Licenses and permits 10,736 - - - 10,736
State grants 248,630 - - - 248,630
Charges for services 9,458 - - 15,500 24,956
Fines and forfistures 267 - - - 267
Interest 4,203 1,745 - 682 6,630
Other 1,225 - - 68,801 70,026
Total revenues 394,029 899,813 155,413 84,9683 734,338
EXPENDITURES
Legislative 4.270 - - - 4,270
General government 265,329 - - - 265,329
Public safety 24,624 133,119 - - 157,743
Public works 124,416 - - 74,097 198,513
Community and economic development 39,404 - - - 39,404
Culture and recreation - - 155,397 - 155,397
Capital outlay 1,050 - - - 1,050
Total expenditures 459,093 133,119 155,397 74,097 821,706
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (65,064) {33,206) 16 10,886 (87,368)
OTHER FINANCING SOURCES (USES):
Transfers in 658 - - 13,956 14,614
Transfers out - - - (14,614) {14,614)
Total other sources (uses) 658 - - (658) -
NET CHANGES IN FUND BALANCES (64,406) {33,2086) 16 10,228 (87,368)
FUND BALANCES - BEGINNING 354,268 192,781 - 7471 554,520
FUND BALANCES - ENDING $ 289,862 § 159575 3 16 $ 17,698 § 467,152
Net change in fund balances - total governmental funds $ {87,368)
Amounts reported for governmental activities in the statement of activities (page 5) are different because:
Governmental funds report capital outlays as expenditures. However, in the statement of activities, the
cost of those assets are allocated over their estimated usefui lives as depreciation expense. This is the
amount by which depreciation $(14,250) exceeded capital outlays $(1,863) in the current period. 3 (12,387}
Change in net assets of the Building Inspections Fund that have been combined with those of the
governmental activities. (5.045)
Change in net assets of governmental activities $ (104,8G0)

See notes to financial statements
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Charter Township of Rutiand
STATEMENT OF NET ASSETS - proprietary fund

December 31, 2004

Building

Inspections
ASSETS
Due from other funds $ 21,914
NET ASSETS - unrestricted $ 21,914
Amounts reported for business-type activities in the government-wide
statement of net assets (page 4) are different because:
Assets and liabilities of the Building Inspections Fund have been
combined with those of governmental activities . (21,914)

Net assets of business-type activities $ -

See notes fo financial statements
-8-



Charter Township of Rutland

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS -

proprietary fund
Year ended December 31, 2004

OPERATING REVENUES
Charges for services - licenses and permits

OPERATING EXPENSES
Salaries and fringe benefits
Office supplies and utilities

Total operating expenses

CHANGE IN NET ASSETS

NET ASSETS - BEGINNING
NET ASSETS - ENDING

CHANGE IN NET ASSETS

Building
Inspections

$

42,131

45,595
1,581

47,176

(5,045)

26,959

21,914

Amounts reported for business-type activities in the government-wide statement

of activities (page 5) are different because:

Revenues and expenses of the Building Inspections Fund have been combined

with those of the governmental activities.

Change in net assets of business-type activities

(5,045)

5,045

See notes to financial statements
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Charter Township of Rutland
STATEMENT OF CASH FLOWS - proprietary fund
Year ended December 31, 2004

Building
Inspections

CASH FLLOWS FROM OPERATING ACTIVITIES
Receipts from customers and users $ 42,131
Payments for salaries and fringe benefits (45,595)
Payments for goods and services . {1,581)

Net cash used in operating activities (5,045)
CASH FLOWS FROM NONCAPITAL AND RELATED FINANCING ACTIVITIES
Decrease in due from other funds 5,045

NET INCREASE IN CASH -

CASH - BEGINNING -

CASH - ENDING $ -

See notes to financial statements
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Charter Township of Rutland
STATEMENT OF FIDUCIARY NET ASSETS - agency fund

December 31, 2004

ASSETS

Cash $ 302,665
LIABILITIES

Payables $ 302,665

See notes to financial staternents
-i1-



Charter Township of Rutland
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The accounting policies of the Charter Township of Rutland, Michigan (the Township), conform to U.S.
generally accepted accounting principles (hereinafter referred to as generally accepted accounting
principles) as applicable to governments. The following is a summary of the more significant policies.

a) Reporting entity:
The accompanying financial statements present only the Township. There are no component units,
entities for which the Township is considered to be financially accountable.

b) Government-wide and fund financial statements:

The government-wide financial statements (i.e., the statement of net assets and the statement of
changes in net assets) report information on all of the non-fiduciary activities of the Township. The
effect of inter-fund activity has been removed from these statements. Governmental activities, normally
supported by taxes and intergovernmental revenues, are reported separately from business-type
activities, which rely to a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function. Program revenues include: (1) charges to customers or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided by a given function; and (2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular
function. Taxes and other items not properly included among program revenues are reported instead
as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary
funds, even though the latter are excluded from government-wide financial statements. Major individual
governmental funds and major individual enterprise funds are reported as separate columns in the fund
financial statements.

c) Measurement focus, basis of accounting, and financial statement presentation: 3

The government-wide financial statements are reported using the economic resources, measurement
focus, and the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial
statements. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in
the year for which they are levied. Grants and similar items are recognized as revenues as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources,
measurement focus, and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available if they are
collected within the current period or soon enough thereafter to pay liabilities of the current period. For
this purpose, the Township generally considers revenues to be available if they are collected within 60
days of the end of the current fiscal period. Expenditures generally are recorded when a liability is
incurred, as under accrual accounting. However, debt service expenditures, expenditures relating to
compensated absences, and claims and judgments are recorded only when payment is due.

-12-



Charter Township of Rutland
NOTES TO FINANCIAL STATEMENTS (Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

) Measurement focus, basis of accounting, and financial statement presentation (continued):

State grants, licenses and permits, charges for services, and interest associated with the current fiscal
period are all considered to be susceptible to accrual and so have been recognized as revenues of the
current fiscal period. All other revenue items are considered to be measurable only when cash is
received by the government.

The Township reports the following major governmentai funds:

The General Fund is the government’s primary operating fund. It accounts for all financial
resources of the Township, except those required to be accounted for in another fund.
Revenues are primarily derived from property taxes and state shared revenue.

The Fire Fund accounts for the financial resources used for the operational costs of the
Township's fire protection contract. Revenues are primarily derived from property taxes.

The Library Fund accounts for the Township’s portion of the operational costs of Hastings
Public Library. Revenues are primarily derived from property taxes.

The Township reports a single proprietary fund, Building Inspection Fund, which accounts for
operations (1} that are financed and operated in a manner similar to private business enterprises -
where the intent of the governing body is that the costs of providing goods or services to the general
public on a continuing basis be financed or recovered primarily through user charges; or (2) where the
governing body has decided that periodic determination of revenues earned, expenses incurred, and/or
net income is appropriate for capital maintenance, public policy, management control, accountability, or
other purposes.

Private-sector standards of accounting issued prior to December 1, 1989, are generally followed in
both the government-wide and proprietary fund financial statements to the extent that those standards
do not conflict with the standards of the Governmental Accounting Standards Board (GASB).
Governments also have the option of following subsequent private sector guidance for their business-
type activities and enterprise funds, subject to this same limitation. The Township has elected not to
follow subsequent private-sector standards.

The Township reports a single fiduciary fund, Agency Fund, which accounts for assets held by the
Township in a trustee capacity or as an agent for individuals, private organizations, other governments,
and/or other funds. Agency funds are custodial in nature (assets equal liabilities) and do not involve
measurement of results of operations.

Amounts reported as program revenues include: (1) charges to customers or applicants for goods,
services, or privileges provided; (2) operating grants and contributions; and (3) capital grants and
contributions, including special assessments. Internally dedicated resources are reported as general
revenues rather than as program revenues. Likewise, general revenues include all taxes.

-13-




Charter Township of Rutland
NOTES TO FINANCIAL STATEMENTS (Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

¢) Measurement focus, basis of accounting, and financial statement presentation (continued):
Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of
the proprietary funds relate to charges to customers for sales and services. Operating expenses for
proprietary funds include the cost of sales and services, administrative expenses, and depreciation on
capital assets. All revenues and expenses not meeting this definition are reported as non-operating
revenues and expenses.

d) Assets, liabilities, and net assets or equity:
i) Bank deposits - Cash and cash equivalents are considered to be cash on hand, demand
deposits, and short-term investments with original maturities of three months or less from the
date of acquisition. Pooled interest income is proportionately allocated to all funds.

ii) Receivables - In general, outstanding balances between funds are reported as “due to/from
other funds.” Any residual balances outstanding between the governmental activities and the
business-type activities are reported in the government-wide financial statements as “internal
balances.” No allowance for uncollectible accounts has been recorded as the Township
considers all receivables to be fully collectible.

iii) Prepaid ifems - Certain payments to vendors reflect costs applicable to future fiscal years
and are recorded as prepaid items in both government-wide and fund financial statements.

iv) Capital assets - Capital assets, which include property, plant, equipment, and infrastructure
assets (e.g., roads, bridges, sidewalks, and similar items), are reported in the applicable
governmental or business-type activities column in the government-wide financial statements.
Capital assets are defined by the government as assets with an initial individual cost of more
than $1,000 and an estimated useful life in excess of two years. Such assets are recorded at
historical cost or estimated historical cost if purchased or constructed. Donated capital assets
are recorded at estimated fair market value at the date of donation. Governments can elect to
account for infrastructure assets either retroactively to June 15, 1980, or prospectively. The
Township has elected to account for infrastructure assets prospectively, beginning January 1,
2004.

Capital assets are depreciated using the straight-line method over the following useful lives:

Land improvements 15 - 30 years
Buildings and improvements 15 - 60 years
Equipment 3 -5years

Roads 10 - 30 years

v) Fund equity - In the fund financial statements, governmental funds report reservations of
fund balance for amounts that are not available for appropriation or are legally restricted by
outside parties for use for a specific purpose. Designations of fund balance represent tentative
management plans that are subject to change.

-14-



Charter Township of Rutland

NOTES TO FINANCIAL STATEMENTS (Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

d)} Assets, liabilities, and net assets or equity (continued):
vi) Property tax revenue recognition - Property taxes are levied as of December 1 on property
values assessed as of December 31 of the prior year. The billings are due on or before
February 14, after which time the bill becomes delinquent and penalties and interest may be
assessed by the Township. Property tax revenue is recognized in the year for which taxes have
been levied and become available. The Township levy date is July 1, and, accordingly, the total

levy is recognized as revenue in the current year.

NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY:

Budgetary information - Annual budgets are adopted on a basis consistent with generally accepted
accounting principles for ali governmental funds. The budget document presents information by fund,
function, and department. The legal level of budgetary control adopted by the governing body is the
function level. All annual appropriations lapse at the end of the fiscal year.

The following schedule sets forth significant budget variations:

Fund Function Budget Actual Variance

General Public works $ 100,500 $ 124,416 $ (23,916)
Revolving Improvement Other financing uses - 13,956 (13,956)
Podunk Weed Public works 12,700 13,956 (1,256)
NOTE 3 - CASH:

The Township’s cash is as follows:

Governmental
activities Fiduciary Total
Cash $ 627,387 $ 302,665 § 930,052

Deposits are carried at cost and are maintained at various financial institutions in the name of the
Township. State statutes and the Township’s investment policy authorize the Township to make
deposits in the accounts of federally-insured banks, credit unions, and savings and loan associations.
The Township’s deposits are in accordance with statutory authority. At December 31, 2004, the
Township has deposits with a carrying amount of $930,052 and a bank balance of $1,036,413. Of the
bank balance, $464,374 is covered by federal depository insurance and $572,039 is uninsured.

-15-



Charter Township of Rutiand
NOTES TO FINANCIAL STATEMENTS {Continued)

NOTE 4 - RECEIVABLES:

Receivables as of year end for the government's individual major and nonmajor funds, in the
aggregate, are as follows:

Property Special Inter-

Fund Accounts faxes assessments  governmental Total
General $ 6,261 $ 96,304 $ - $ 84682 $ 187,247
Fire - 84,233 - - 84,233
Library - 132,380 - - 132,380
Road - - 35,784 - 35,784
Podunk Weed - - 10,050 - 10,050
Algonquin Weed - - 42,820 - 42,820

Totals $ 6,261 $ 312917 $ 88,654 % 84,682 § 492514

Al receivables are considered fully collectible and due within one year.

Governmental funds report deferred revenues in connection with revenues that are not considered to
be available to liquidate liabilities of the current period. Governmental funds also defer revenue
recognition in connection with resources that have been received but not yet earned. At the end of the
current fiscal year, the various components of deferred revenues are as follows:

Property Special
laxes assessments
Fund Unearned Unearned Total
General ‘ $ 118,502 $ - $ 118,502
Fire 105,559 - 105,559
Library 165,895 - 165,895
Road - 35,784 35,784
Podunk Weed - 12,450 12,450
Algonquin Weed - 59,770 59,770
Totals $ 389,956 3 108,004 $ 497,960

NOTE 5 - PROPERTY TAXES:

The Township property taxes are levied on each December 1 on the taxable valuation of property (as
defined by State statutes) located in the Township as of the preceding December 31.

Although the Township 2004 ad valorem tax is levied and collectible on December 1, 2004, it is the
Township’s policy to recognize revenues from the current tax levy in the subsequent year when the
proceeds of this levy are budgeted and made “available” for the financing of operations.

-16-



Charter Township of Rutland
NOTES TO FINANCIAL STATEMENTS (Continued)

NOTE 5 - PROPERTY TAXES (Continued):

The 2004 taxable valuation of the Township totaled $387,366,030, on which ad valorem taxes levied
consisted of the following:

Fund Millage rate Purpose Taxes raised
General 0.7787 Operating $ 84,967
Fire 0.9674 Operating 105,558
Library 1.5203 Operating 165,895

These amounts are recognized in the financial statements as taxes receivable, with an offsetting credit
to deferred revenue.

Taxes are.considered delinquent on March 1% of the following year, at which time penalties and interest

are assessed.

NOTE 6 - CAPITAL ASSETS:

Capital asset activity for the year ended December 31, 2004, was as follows:

Governmental activities:
Capital assets not being depreciated - land

Capital assets being depreciated:
Land mprovements
Buildings
Equipment

Subtotal

Less accumulated depreciation for:
Land improvements
Buildings
Equipment
Subtotal
Total capital assets being depreciated (net)

Governmental activities capital assets, net

Beginning Ending
balance Increases  Decreases balance
$ 47000 % - $ - $ 47,000

15,201 - - 15,201
353,462 - - 353,462
59,018 1,863 - 50,881
427.681 1,863 - 429 544
1,192 740 - 1,932
69,112 8,855 - 77,967

42 441 4,655 - 47.096
112,745 14,250 - 126,995
314,936 (12,387) - 302,549
$ 361936 $ (12,387) $ - $ 349,549




Charter Township of Rutland
NOTES TO FINANCIAL STATEMENTS (Continued)

NOTE 6 - CAPITAL ASSETS (Continued):
Depreciation expense was charged to functions of the Township as follows:

Governmental activities:

General government $ 14,250
NOTE 7 - PAYABLES:
Inter-
Fund Accounts _governmental Total
General $ 10,773 § 59,800 % 70,573
Fire - 67,025 67,025
Total $ 10,773  § 126,825 § 137,598

NOTE 8 - INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS:
At December 31, 2004, the composition of interfund balances is as follows:

Fund Receivable Fund Payable

Building Inspections $ 21,914 General $ 21,914

A summary of interfund transfers for the year ended December 31, 2004, is as follows:

Fund Transfer in Fund Transfer out
Podunk Weed 3 13,956 Revolving Improvement $ 13,956
General $ 658  Street Lighting $ 658

The transfer to the Podunk Weed Fund represents an equity transfer to cover the operational costs of
the public works function prior to the collection of special assessments levied against the district.

The transfer to the General Fund represents restricted revenues collected in the Street Lighting Fund
to pay for operational costs of the public works functions accounted for in the General Fund.

18-




Charter Township of Rutland
NOTES TO FINANCIAL STATEMENTS (Continued)

NOTE 9 - RISK MANAGEMENT:

The Township is exposed to various risks of loss related to property loss, torts, errors and omissions,
and employee injuries (workers’ compensation). The Township has purchased commercial insurance
for each of these claims and is neither self-insured nor participates in a shared-risk pool. Settled claims
relating to commercial insurance have not exceeded the amount of insurance coverage in any of the
past three fiscal years.

NOTE 10 - DEFINED CONTRIBUTION PENSION PLAN:

The Township provides pension benefits for substantially all of its full-time employees through a
defined contribution plan. The plan covers all elected officials and hourly employees (over 30 hours per
week). In a defined contribution plan, benefits depend solely on amounts contributed to the plan, pius
investment earnings. Employees are eligible to participate from the date of employment. The Township
coniributes 20% of each qualified employee’s base salary to the plan. The eligible employees may
make a voluntary, non-deductible contribution up to a maximum of 5% of their annual compensation.
The Township's contributions are fully vested immediately. The Township and eligible employees made
the required contributions of $21,274 and $5,318, respectively, for the year ended December 31, 2004.

The Township is not a trustee of the plan, nor is the Township responsible for investment management
of plan assets.

NOTE 11 - JOINT VENTURE:

The Township, together with the Townships of Baltimore, Irving, Carlton, and Hastings, has established
a joint fire department under the provisions of Public Act 33 of 1951 and Public Act 7 of 1967, known
as the BIRCH Fire Association (the Association). Membership does not convey an economic interest.
The Association's agreement provides that the department's activities are financed as follows:

Each Township shall pay an amount equal to an agreed millage rate which shall be identical
for all Townships. Once the millage has been determined, the amount of money
representing the millage in each Township can be raised by any means available to each
Township and does not have to be spread upon the tax roll as an assessment.

The Township contributed $133,119 to the Association as its share of expense during 2004.
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Charter Township of Rutland
NOTES TO FINANCIAL STATEMENTS {Continued)

NOTE 12 - PRIOR PERIOD ADJUSTMENTS:

Prior period adjustments have been recorded in 2004 that resulted in fund balance restatements. Fund
equity as of January 1, 2004, included in the financial statements, represents restated balances as
presented below. The following schedule identifies the nature and amount of the adjustments recorded.

Fund balance
Fire Fund:
Beginning of year, as previously reported $ 258,874
Prior pericd adjustment - overstatement of amounts due to fire joint venture 66,093
Beginning of year, as restated $ 324,967

NOTE 13 - CHANGE IN ACCOUNTING PRINCIPLES:

Effective January 1, 2004, the Township implemented a new financial reporting model, as required by
the provisions of GASB Statement No. 34, Basic Financial Statements - and Management's Discussion
and Analysis - for State and Local Governments, along with all related statements and interpretations.
In connection with the implementation of this statement, the following adjustments to beginning net
assets have been made to reflect the cumulative effect of this accounting change in the governmental
funds:

Net assets as previously reported:
General and special revenue funds $ 554,520

Capital assets used in governmental activities are not financial resources

and, therefore, are not reported in the funds. 361,936
Net assets of the Building Inspections Fund 26,959
Net assets, as restated $ 943,415




REQUIRED SUPPLEMENTARY INFORMATION



Charter Township of Rutland

BUDGETARY COMPARISON SCHEDULE - General Fund

Year ended December 31, 2004

REVENUES

Taxes

Licenses and permits
State grants
Charges for services
Fines and forfeitures

Interest
Other
Total revenues
EXPENDITURES
Legislative

General government;
Supervisor
Election
Assessor
Clerk
Board of review
Treasurer
Hall and grounds
Cemetery
Other

Total general government

Public safety:
Police

Public works:
Highways and streets
Street lights

Total public works

Community and economic development -
planning and zoning

Variance
Original  Amended favorable
budget budget Actual  (unfavorable)
$108,770 $108,770 $119,512 $ 10,742
36,500 36,500 10,736 (25,764)
270,500 270,500 248,630 (21,870)
5,200 5,200 9,456 4,256
- - 267 267
9,000 9,000 4,203 (4,797)
200 200 1,225 1,025
430,170 430,170 394,029 (36,141)
6,000 6,000 4,270 1,730
21,600 21,600 26,400 (4,800)
4,600 4,600 3,610 990
35,450 35,450 42,634 (7,184)
41,420 41,420 47,268 (5,848)
1,500 1,500 940 560
26,500 26,500 28,950 (2,450)
18,300 18,300 15,973 2,327
12,900 12,9800 13,223 (323)
111,290 111,290 86,331 24,959
273,560 273,560 265,329 8,231
27,500 27,500 24,624 2,876
100,000 100,000 123,920 (23,920)
500 500 496 4
100,500 100,500 124,416 (23,916)
49,060 49,060 39,404 9,656
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Charter Township of Rutland

BUDGETARY COMPARISON SCHEDULE - General Fund (Continued)

Year ended December 31, 2004

EXPENDITURES (continued)
Capital outlay

Total expenditures

DEFICIENCY OF REVENUES OVER
EXPENDITURES

OTHER FINANCING SOURCES
Operating transfer in - Street Lighting Fund

NET CHANGE IN FUND BALANCE

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

Variance

Original  Amended favorable
budget budget Actual  (unfavorable)
$ 1000 $ 1000 $ 1050 § (50)
457,620 457,620 459,093 (1,473)
(27,450) (27,450) (65,064) (37,614)
- - 658 658
(27,450) (27,450) (64,406) (36,956)

354,268 354,268 354,268 -

$326,818 $326818 §$289.862 § (36,956)
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Charter Township of Rutland

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCE - BUDGET AND ACTUAL - Fire Fund

Year ended December 31, 2004

Variance
Original  Amended favorable
budget budget Actual  (unfavorable}
REVENUES
Taxes $ 98367 $ 98,367 $ 98,168 $ (199)
Interest - - 1,745 1,745
Total revenues 98,367 98,367 99,913 1,546
EXPENDITURES
Public Safety 138,796 138,796 133,119 5,677
NET CHANGE IN FUND BALANCE (40,429) (40,429) (33,206) 7,223
FUND BALANCE - BEGINNING 192,781 192,781 192,781 -

FUND BALANCE - ENDING $152,352 $152,352 $159,575 $ 7,223
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Charter Township of Rutland

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCE - BUDGET AND ACTUAL - Library Fund

Year ended December 31, 2004

REVENUES
Taxes

EXPENDITURES
Recreation and culture

NET CHANGE IN FUND BALANCE

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

Variance

Original  Amended favorable
budget budget Actual  (unfavorable)
$155726 $155,726 $155413 $ (313}
155,726 155,726 155,397 329
- - 16 16
$ - $ - $ 16 3 16
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Charter Township of Rutland

COMBINING BALANCE SHEET - nonmajor governmental funds

December 31, 2004

Special revenue funds

Revolving Street
Road Improvement Sewer Lighting
ASSETS
Cash $ 9542 § . 1646 % 2,260 § 1,944
Receivables 35,784 - - -
Total assets $ 45326 § 1646 $ 2,260 § 1,944
LIABILITIES AND FUND BALANCE
Liabilities:
Deferred revenue $ 35784 % - $ - $ -
Fund balance:
Unreserved, undesignated 9,542 1,646 2,260 1,944
Total liabilities and
fund balance $ 45326 $% 1,646 9 2,260 $ 1,844




Podunk Algonquin
Weed Weed Total
$ 2400 $ 19257 §$§ 37,049
10,050 42,820 88,654
$ 12450 $ 62,077 $ 125703
$ 12450 § 59,770 $ 108,004
- 2,307 17,699
$ 12450 $ 62077 $ 125,703
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Charter Township of Rutland

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES - nonmajor governmental funds

Year ended December 31, 2004

Special revenue funds

Revolving Street
Road Improvement Sewer Lighting
REVENUES
Charges for service $ - $ 15500 § - $ -
Interest - 102 534 28
Other - special assessments 8,349 - - 682
Total revenues 8,349 15,602 534 710
EXPENDITURES
Public works - - - 650
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 8,349 15,602 534 60
OTHER FINANCING SOURCES (USES)
Operating transfer in - - - -
Operating transfer out - (13,956) - (658)
Total other financing
sources (uses) - (13,956) - (658)
NET CHANGES IN FUND BALANCES 8,349 1,646 534 (598)
FUND BALANCE - BEGINNING 1,193 - 1,726 2542

FUND BALANCE - ENDING $ 9542 § 1646 $ 2260 § 1,944




Podunk Algonquin
Weed Weed Total
- $ - 15,500
- 18 682
- 50,770 68,801
- 59,788 84,983
13,956 59,491 74,097
(13,956) 297 10,886
13,956 - 13,956
- - (14,614)
13,956 - (658)
- 297 10,228
- 2,010 7,471
$ - $ 2307 17,699
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